
Administrator Actions 

· Be very clear about your own beliefs
· Keep student needs upfront and foremost
· Publicly articulate the rationale for the model (Iowa’s Consultative Model for Collaborative Service Provision)
· Focus efforts on shifting adult thinking and actions. (This model is 80% about the adults and 20% about students).
· Redefine staff roles through job descriptions that define how all involved teachers and paraeducators will participate
· Assess the staff’s need for and current skills in co-teaching and consultation
· Set standards and insist that all staff members meet the standards
· Create a master schedule that allows for collaboration and planning 

· Change length of the workday or school year

· Establish professional support groups to help staff learn about and begin to practice the model

· Periodically provide additional time for teams to meet (e.g., hire substitutes, use in-service time, provide release time)

· Provide time for teachers to meet by relieving them from non-instructional duties

· Provide training in collaborative planning (e.g. courses and workshops, mentoring and peer coaching systems, job shadowing, and pairing of veterans with new teams)

· Provide training in differentiated instruction and behavior supports

· Visit classrooms so small problems can be resolved early

· Provide opportunities for reflective analysis for improvement and celebrate successes

· Distribute students with special needs so that classes are not overloaded

· Recognize that physical placement of students is necessary but not sufficient. 

· Prepare the community for upcoming changes

· Educate the school and community members about the accomplishments 

· Provide incentives for co-teaching  
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